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Working Planning, Institutional Strategic Plan and Institutional Goals

As per the guidelines received from Department of Higher Education M.P. Letter No. 2727/World

Bank Project/2022, dated 10.11.2022, and the recommendations for Quality Enhancement of the Institution
provided by NAAC Peer Team Visit in Cycle-I; for the upcoming 05 years, the Working Plan, Institutional
Strategic Plan and Institutional Goals are as follows:

Institutional Goal

To provide quality education, overall personality development and career opportunities for all students.

Upcoming 05 Years Working Plan

Introduction of Post Graduate Programmes in Regular Mode M. Sc. Physics, M. A. Political Science,
M.A. Sociology, M.A. Hindi, M.A. English, M.A. Geography, M.A. Economics, and M.Com.

Introduction of IGNOU programmes at Undergraduate and Post Graduate Level along with the
Add-on Certificate Courses.

Construction of New Block and infrastructure to be increased.
Development of Botanical Garden.
Installation of Solar Panel Power Grid.

Construction of Hostels for Boys and Girls.
Construction of Auditorium Hall.

Establishment of Research Centers in the College.
Construction of Indoor Stadium.

Institutional Strategic Plan

To achieve a higher Grade in the NAAC accreditation in Cycle-II compared to the existing Grade.
Registration of the Alumni Association and involve them in the college development, placement
etc.

Proper development of the sports ground for the increase of the support activity.

To establish NCC units for Boys and Girls along with NSS unit for Girls.
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To inculcate the Research Culture among of the faculty to increase research output and
collaboration.

Establish proper parking place and canteen for the students,

Automation of library along with internet connectivity for library.
More new books to be purchased every year.

Establishment of Computer Lab with Internet Connectivity.

To establish the rain water harvesting method in the college campus.

To organize pedagogical training from time to time to the teachers.
Formation of “College-Industry Cell” for imparting training to the students.

Formation of “Innovation Cell” which will help the students with innovative ideas and
entrepreneurship activity.

To collaborate with nearby research institutes and industries.

Fulfilling the need for more Laboratory equipments, computers, LCD Projectors, NET, WiFi,
classroom to conduct PG Programmers in much comforting.
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